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Abstract 
 

 Th e co mpatibility between p roject manag er’s behaviors  and  project types are crucial for project  

success. This study focus es on the relationship among three aspects, project types, project manag er’s 

personality, and proj ect success . A questionnaire was  designed and it figu red out s el f-confidence in  

three proj ects out o f four projects has no effect on success criteria, but about anoth er project, 

influences  o f manager charact eristics fo r   each type o f project are di fferent.  
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INTRO DUCTION  
 

The oil industry as the oldest industry of IRAN has speci fi c and i mport ant role in country growth and 

develop ment. (PETROPA RS, 2010). Du e to this reason, there are several meg a projects executed in  

Iran . In this regard, manag ement o f projects especially in oil and g as industry is vital because mo re 
than 50 % of Iran budg et (Jah an-Eghtes ad 2006) is depend ent on oil and gas export, then inaccurate 

approach in management can cause project failure and it could have irrecov erable detri ment. In  
project manag ement, th ere are s everal factors affects on project outco me. One o f them is person ality 

of proj ect manag ers. In this regard res earchers have tried to study i mpact o f project manag ers’ 

behaviors and traits on projects. E ach Project man ager as a person has varied behaviors, traits, 

beliefs, v alues, and skills. And  without i mplementing all of them, project could not been co mpleted  

success fully (Bass 1985).A ffecting personal ch aracteristics of project man agers on project success  

has attracted research ers’ attention to itself. Although person ality of p roject man agers has i mp act on  
project success, but it should not be forgotten each type of proj ect needs special charact ers for 

man agement . Un fortunately co mp atibility between p roject manag er’s person ality and project type 
was not considered prop erly. Just so me ones studied different type of projects and manag erial  

approach suitable for speci fic type (Crawford et al. 2004; Shenh ar, 2001; Shenh ar and Dvir, 1996). 

Therefore the effect o f managers  ‘personality cannot be igno red as an i mpo rtant issue in project  

success. So that revealing personal ch aracteristics differences could help to determine how project  
man ager affects on di fferent type o f projects . In this article, it was tried to be done a Co mprehensive 

survey about project success, project man agers’ characteristics, p roject type h as  impact o f each  
personality factors on proj ect success criteria and show in considered project type, this i mpact is 

similar o r not. Therefore in following it  will be presented:  

� thorough literature review about project types, project success , project manag ers’ 

personality, and relation b etween them 

� relation betw een  personality and  project type  

� i mpact o f each managers’ behavior on p roject  success criteria  
 

RES EARC H METHODOLOGY 
 

As a fi rst Step for each research, literature study is p rominent. Finding relat ed references is so h ard  
there so extensive search h ave done in this regard . Th ere were found enough references about project  

man agers’ characteristics and personalities, but about relation between this issue and project success, 

have li mited sources . The chos en methodology for this article is quantitative.  This method gives the 

opportunity to categorize respons es and then based on statistical approach, illustrate the results. In  

quantitative method, research could hav e accurate outco mes by using statistical method, So that this 

method with designing questionnaire was s elect ed. Ho wever questionnaire has some constrains such 
as don’t have op en ended questions, taking time to fill, and having li mitation to explain about each  

item. About 16 personal charact eristics for project manag ers were picked. Meanwhile 6 project  
success criteri a were opt ed and for g etting co mplete outco me, it was ask ed respondents to opine 

about those items for 4 types of proj ect. The first draft of questionnaire were sent to 3 manag ers o f oil 

and gas industry and  asked th em to fill and send it back with their advices . According to gotten 

feedb ack , it seemed format of questionnaire was co mplex and respondents were con fus ed. So it was  
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tried to change it to the simple one.  Finally, 2 items o f personality were omitted , format was changed  

and last revision of qu estionnaire w as prepared (Appendi x A). Data for analyzing w as gathered fro m 

85 experts o f oil and g as industry with more than 3 years exp erien ces in this industry. A mong them, 
40respondents works in client organization, 24 fro m contractor, 9 fro m consultant organi zation, 8  

ones are fro m MC, and 4 remained persons did not defined org anization .  Analyzing gathered dat a is 
divided into several parts . First the i mpact o f each behavio r is recogni zed based on 6 project success  

criteria. Thereaft er, correlation between personalities and their influen ce on project success is 

discussed. Data analyzing was done by SPSS so ftware. Before any discussion about results, it should 

be noted evaluating Data reliability was tested by Alpha and this factor is 0.9421.Cronbach’s alpha is 

used as a measu re o f reliability fo r sampling examinees. When it is near one, it can be said the 
reliability of the research data is app ropriat e. 
 

RES EARC H CO NTENT AND CO NTRIB UTIONS 

Project Classif ication 

  A common fallacy among peopl e involved in projects is that all projects are si milar, so they can be 
man aged by equivalent tools. Unfo rtunately, this attitude made project failure because of inco mpetent  

techniques in man agement. Therefo re project di fferen ce should be noticed. One project classi fication 
method sugg ested three di mensions for project  to categorize. They are uncertainty , complexity, and  

pace (Shenh ar 2001; Dvir et al. 1998).Risk and uncertainty are existed in all projects fro m the 

beginning in several di mensions esp ecially technologically. Co mplexity o f a p roject  is depended on  

scope o f wo rk, v ariety of disciplines and nu mber of p eople work in a project. Pace is related to ti me 
each  project needs  to be co mpleted . So me projects are u rgent and  achieving ti me is goal of project. 

Beside o f these three di mensions, other one is transpired. It is Novelty. (Dvir et al. 2006)This factor is 
about new product or technology used in a project.  Briefly , this categori zation was called NCTP 

model. This mod el as shown in Figure 1 can guide project man agers to apply proper man agement  

procedu re du ring proj ect i mplement ation.    
 
 
 
 

 
 
 
 
 
 
 

 

Figure 1: the NC TP framework “ based on res earch by Dvir et al. 2006”  

Success Definition in  Proje ct  
Some literatures (Jugdev and Muller, 2005; Wateridge, 1998; Turner, 1999) define proj ect success is 

noticeable fro m t wo areas: 

- Project success factors , indep endent variables, effective to increase probability o f project  

success  
- Project success criteria, based on the criteria someone can judge i f project outcome is 

success ful  or not .  
 

Li m and Zain Mohamad(1999) stated a differen ce criterion and factor o f p roject success . Criterion is 

a standard o r a referen ce point against which project success can be evaluat ed on judged, but factors  

is a fact  that contribute to p roject success. 

Criteria o f p roject  success are changeable in di fferent p rojects. It d epends on  main organization’ 

strategy, natural o f projects, and different industries o f p rojects (Muller and Tu rner 2007).Iron  
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Tri angle or Golden Triangle consisted ti me, cost, and quality (Oisen 1971, De Wit 1988, Yu et al. 

2005, Atkinson 1999)is a traditional success criterion, but it is not adequate. Many attempts were 

done to pro mote it. Some researchers p resent ed a n ew expression about project success (K erzn er 
2001, Wright 1997, Sadeh et al. 2000 ) like co mpletion within distinct budget, at suitable level of 

performance, without changing corporate culture in project. It is also noted project success criteria 
could be assessed fro m di fferent views o f owners , develop ers, contractors, users, and especi ally 

society (Yu et  al. 2005).  

Project Managers Ch aracte r  
It has been realized speci fic p ersonality of each human can be helpful in a certain role and position 

(Berens et al . 2005). For this purpose, some tests were used to determin e this issue. For instance, 
MBTI categorizations were us ed by so me research ers to find best type for p roject manager’s role. 

Shenhar and Wideman (2000 ) reported  many types  o f MBTI can  be p roper fo r being project  

man ager, but ESTJ typ e is the favo rite one. Some oth er ones con firmed it (Smith 2001). Also it was  

found that being S (sensing) type w as prominent for project manag er (Mills et al. 1985).Other writers  

(Black and Sl aker 2004, Mullaly and Tho mas 2004) stated thinking type had more t endencies for 

being manager. Some other authors and research ers suggested s everal person al characteristics and  
behaviors for proj ect manag ers that are not based on psychological test such as MBTI or Big Fiv e. In  

this regard there are lots of studies done to identi fy man ager’s behavior in project. From the earliest  
one, Archibald (1976) pointed out a co mprehensive list of project managers’ characteristics which  

provided more than 20 factors. L ater sev eral behaviors were added by some authors in project  

man agement field. Fo r instance cal m and realistic were mentioned by Stuckenbruck (1976), Honesty  

and integrity (Kirkpatrick and Locke 1991), Results orientation (Tu rner 1999), Positive minded  
(Houze 2000 ), and Alertness and quickness (K erzn er 2001).  Table 1 depi cted brief manag ers’ 

characteristics which  were found by  di fferent authors  from the early ones .  
Table 1: Personal Characteristi cs of Pro ject Managers  and Authors 

Item Author 
Personal C haracteristics  

(Fo cus on Pro ject Manag er)  

1 (Archibald 1976) 

Flexibility and Ad aptability; Preferen ce Fo r Signifi cant Initiative and  

Leadership; Aggressiveness, Confiden ce, Persu asiveness, Verbal  Fluen cy; 

Ambition, Activity, Forcefulness; E ffectiven ess As A Co mmunicator and 
Integrator; Broad  Scope O f Personal  Interests; Poise, Enthusias m, 

Imagination, Spontaneity; Able To Balan ce Technical  Solutions With 
Ti me, Cost, and Hu man Factors; Well Organized and Disciplined; A 

Generalist Rather Than A  Sp ecialist; Able and  Willing To D evote Most 

O f His Time To  Planning And Controlling; Able To Identify  Problems;  

Willing To Make D ecisions; Able To Maintain Proper Balan ce In The 
Use O f Ti me 

2 (Stuck enbruck 1976) 

Multidisciplinary Ori ented, Global  Problem Oriented , Effective D ecision 

Mak er And Problem Solver , Have Man agement  Knowledg e, Have 

Analytical Ability, Creative, Imp ressive Communicator, Motivator, 

Flexible, And The Most  Important  One Proper Temp erament Su ch As 
Cal m, Realistic, Quick  Thinking, Et c. 

3 
(Kirkpatrick and 

Locke 1991 ) 

Drive And A mbition; The Desire To Lead and In fluen ce Others; Honesty 

And Integ rity; Sel f-Con fiden ce; Intelligence;  Technical  Knowledge. 

4 (Tu rner 1999) 
Problem-Solving Ability; Results Orientation; En ergy  And Initiative; 

Self-Con fidence; Perspective; Co mmuni cation; N egotiating Ability. 

5 (Houze 2000) 

Having Vision  and  Clear Picture About Future; Goal Directed; Clear 
Purpose Fo r Going Ahead and Achieving Th e Goals; Sel f- Control/ Sel f 

Discipline; Ability For Communication; En ergy; Persistence;  Positive 

Minded  (Attitude) 

6 (Kerzner 2001) 

Dealing With Problems; Risk Evaluations; Honesty and Integ rity; 

Understanding Project Team Probl ems;  Having Knowledg e About  Project 

Technology; Business Man agement Co mpetence; Man agement  Principals; 

Communications; Alertn ess And  Quickness;  Versatility; Energy and 
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Toughn ess; Decision Making Ability 

7 (Goleman et al. 2002 ) 
Self-Awareness, Sel f Management, Social-Awaren ess, Rel ationship 

Man agement . 

8 (Peters Group 2007) 
Honest; Co mpet ent; Fo rward Looking; Inspiring; Intelligent; Fairness; 

Open Minded;  Cou rageous;  Straight forw ard; Imaginative 

9 (Charan  2008) 
Ambition; Drive and  Ten acity; Sel f-Con fid ence; Psychological Openn ess; 

Realis m and An Ins atiable Appetite For Learning  

10 (Rain er 2009 ) Loyalty; Joyousn ess; Ethical; Self-Awareness; Invention; Love; Firmness. 

.  

So, it is realized several personal characteristics and behaviors for proj ect managers are listed. But  

choosing suitable facto rs fo r this rol e is not  an easy task.  

Relation between characte r, project success an d proje ct type  
Some researchers have studied relation between  project manag ement style and p roject typ es, but  

there was no mention about i mp act o f project manag er person ality on project perfo rmance and  

project success (Craw ford et al. 2004; Shenhar, 2001; Shenh ar & Dvir, 1996).Some ch aracteristics 

for effective project manag ers were suggested by Pinto and Trailer (1998). Also it was supposed  
skills in technical and leadership fields were i mportant to be a good project manager; nev ertheless  

there was not  clear rel ationship between skills, p ersonality and project success . On e research  about  
project success and rel ated success factors was fo cused only on ti me, cost, and quality; in this regard 

it was defined related su ccess factors. Interestingly, project man agers’ co mpet ence and leadership  
skills were not as success factors (Cook e- D avies 2001).Westerv eld (2003) showed a link between  

success criteri a, success factors , and  project types are existed . It was illustrated  success criteria and  

success factors can be mi xed di fferently and used in types of proj ects. In recent study done by Muller 

and Turn er (2007 ), it was shown ranking su ccess criteria by p roject types  is di fferent. Fo r exampl e, 
when project is co mplex and fixed price, customer satisfaction is more considerable. Also Turn er and  

Müller (2005) expressed previous researches ignored p roject managers’ personality, skills, and  
knowledge effect on project success. L ater it was stated a close depend ency is existed betw een  

project su ccess and  project man agers  personality (Crawford  2007).  

 

A co mbin ation research about project types, personal ch aracteristic of man agers, and project success  

was done. Three groups o f projects included derivative (n ew produ ct with a little improvement in old 

production), plat form (new produ ct but low  technology  risk), and high tech (high uncertainty in 
technology) w ere considered as project type. Int erestingly it was  found p roject managers tend to  

choose proj ects closed  to their personality. For example, man agers who are perceiving and intuitive 
prefer to be involved in high tech projects. Inv ersely , manag ers who hav e reb ellious dreamer and  

avoidance attach ment style prefer to man age d erivative or plat form projects (Dvir et al. 2006). 

Briefly, it could say that project manager characteristic affect project success in so me ways. Also  

considering to project  types is i mport ant for choosing  effective proj ect managers. 
 

RES EARC H DELIVERAB LES  
 
As it was cited in methodology, according to literature and our experience in projects, a questionnaire 

was designed (Appendi x A). In  this res earch , 4 project  types are d efined  including: 
- Urgent project: The project that ti me is essential and achieving goal is critical, but it doesn’t 

have more th an 3  disciplines and  the technology  is known. 

- Co mplex Project: the project that has more than 5 disciplines and it is estimat ed to take mo re 

than 2 y ears  but its technology is known . It could  be said meg a projects . 

- Novel Project: Th e project that uses  new  technology and there is not enough experience to  

i mplement it.   
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- Normal Project: The p roject that w as done before in di fferent situation and doesn’t have 

complexity, urg ently and novelty in discipline, time and technology. There are many  

exp erien ces  in that field.    
About criteria for measuring project success, 3 items as primary on es called Iron Triangle are 

considered. They are time, cost, and quality o f project. But for gathering co mplet e and accurate 
result, 3 other ones as second ary criteria are us ed including client satisfaction , achieving strategic 

goal of organization, and  compatibility between executed  project and  requ ested sp ecification by the 

client.  

Impact of  Project Managers’ Pe rsonality  on  Project Success 
 
For this analysis, it is asked “ Do project manag ers’ characteristics i mpact on project success?” for 

this purpose, two hypothesis are build up. H0, it means project managers has no i mpact on project 

success and H1 h as i mpact  on p roject su ccess. Statistic hypothesis o f this theory is: 

0

1

: 0.5

: 0.5

H

H

µ

µ

<


≥  

That µ is the mean o f population. The hypothesis is one tail, therefore, If 2

sig
p value− =

  is less 

than 0.05, so 0 : 0.5H µ <
is not acceptable and it means this item h as efficacy on success criteri a. 

The result as  it is shown in Table 2 (Urgent Project  as a Sample) H0  is reject ed and therefo re it is  

realized personal characteristics overall have impact on project success. Results for other projects are 

depicted in Appendix B. 

Table 2: Sig Value of Impact for U rgent Pro ject 

Project Success 
Criteria 

Test Value = 0.5 

t df 
Sig. (2-

tailed) 

Mean 

Difference 

95% Confidence I nterval of 
the Difference 

Lower Upper 

Ti me 10.000  79 .000 .24423  .1956  .2928 

Cost 6.565  79 .000 .18547  .1292  .2417 

Quality 11.475  79 .000 .26715  .2208  .3135 

Client Satis faction 10.133  79 .000 .24614  .1978  .2945 

Goal Achievement  7.788  79 .000 .21716  .1617  .2727 

Speci fi cation 

Co mp atibility 
4.651  79 .000 .13163  .0753  .1880 

 

However it is found there are relationship existed b etween project man agers’ character and success  

criteria, but this question is still unanswered:”Which project manag er personalities are more effective 
than others on project success for each type o f p roject?” The analysis o f each type o f project for this 

issue is pres ented in table 3. 
 

Table 3: effecti ve and ineffecti ve perso nalities of project ma nagers i n ea ch project type 

Project Type Mos t Effective Personalities  Less Effecti ve Or Non Effecti ve 

Urgent 
Project Honesty, Consci entious, Int elligence 

Sel f Control , Passionate E motional, i mp artially & 
Fairn ess 

Co mpl ex 

Project 

Honesty, Consci entious, Creativity& 

Imaginative 

Imp artially & Fairn ess, Passionate E motional, 

Enthusiastic & Cu riosity 

Novel Project  
Honesty, Creativity & Imaginative, 

Intelligence 

Passionate E motional, Imp artially & Fairness, Self 

Control  

Normal 

Project 
Honesty, Persistence,  Cons cientious 

Passionate Emotional, Imp artially & Fairness, 

Enthusiastic & Cu riosity 

Figure 2 pres ents in detail influence of each p ersonality on success criteria for urgent project. Other 
results are p resent ed in Appendi x B. 
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Figure 2: Project Manag ers’ personality in fluen ce on project su ccess in U rgent Proj ect  

 
In addition it is answered  to the question that “which project manag ers’ ch aracteristics are mo re 

effective in which project success criteria according to Organi zation and Project Types”. It is derived  

in urgent project; client satisfaction is the most affected criterion bas ed on parties’ idea, however in  

complex project , quality and satis faction are the most ones like normal project. For novel proj ect, all 
parties agree that quality is criterion  that proj ect manager’s person alities can  affect on  it.  

 
CO NC LUSIO N AND RECO MMENDATION  
 

In current exploratory research , analysis for presenting i mpact of personality on project success was  
done. As it is studied, it is hardly find some authors considered on the relationship of project manag er 

character, p roject su ccess criteria and proj ect type. But in little efforts it just focus es on two  

dimensions o f them. In this article three di mensions are studied together and it found out interesting 

result. So co mparing this result with previous studies in this regard would not be possible. But in 
general, it chose some way , like ignoring on e di mension, to do co mparison between results. Project  

man ager’s character i mpact on project success result is chosen.  Honesty as one of the most i mportant  
characteristics has in fluen ce on  al most project success criteria. Sel f con fiden ce and sel f belief of 

project manag ers as Lee-Kelley et al. (2003) illustrated have signi ficant role in project co mpl etion 
success fully, but in our result self confidence is not very effective on proj ect success. Table 4 briefly  

shows this co mparison . 

Table 4:  Relation betw een Project Manag ers’ Personality and Project Success Criteria 

Project 

Type 

Most Important 

Charact er 

Project Success Criteri a 

Ti me Cost Quality 
Client 

Satis faction 

Goal 

Achievement 

Speci fi cation 

Co mp atibility 

Urgent  

Sel f Con fidence - - - - X - 

Intelligence X X - - X - 

Honesty - - X X - X 

Co mplex 

Sel f Con fidence - - - - - - 

Honesty - - X X X X 

Sel f Control  - - - - - - 

Novel 

Creativity & Imaginative X X X - X - 

Sel f Con fidence - - - - - - 

Visionary  X X - - X - 

Normal  

Honesty - X X X X X 

Sel f Con fidence - - - - - - 

Conscientious  - X X X - - 
X= Eff ective                               - = Ineff ective 
Based on this summary, so me issues  are reco mmended: 

- For selecting project man agers, personality test should be done to define their ch aracteristics 
and behaviors . Although one ti me test is not enough and person ality test should be done 

during working p eriod till p ersonal characteristics of a man ager understood. 
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- In choosing manager for a p roject, type and  context of p roject should  be taken into 

consideration. In this regard , org anization should categorized proj ects and bas ed this 

categori zation, suitable project  manager is chosen .  
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APPENDIX A: Q uestionnaire   
 

Dear respondent; 

This questionnaire is prep ared to gather data about “ Imp act o f project man agers’ personalities and 

behaviors on  project success” as thesis in project  management course. 

The main  goals o f this questionnaire are: 

- Defining that  project manag ers’ ch aracteristics are effective on project  success or not  

In this regard, 14 p ersonal characteristics are selected and ask you to define import ance level of each  

one bas ed on typ e o f project and  also it should be recognized this factor is effective on project  

success o r not. For measu ring project success, 6 criteria are chos en. 3 of them including ti me, cost, 

and quality (or performan ce) are pri mary criteria and other 3 ones including the client satisfaction, 

achieving org anization goal , and co mpatibility executed p roject with client speci fi cation and request  

are introduced  as  secondary  criteria.  

4 project  types are: 

- Urgent Project  

- Co mplex Project 

- Novel Project  

- Normal or Ordin ary Project  

It should be noted your ideas and responses as hu man  resource related  oil and  gas  industry are 

i mportant to g et accurate results and also all of them are private. Meanwhile, i f there is any other a 

factor or idea, pl ease mention below  each  pag e.  

 Thanks a lot for your kind cooper ation  

 

 

 

  

 

 

 

 

 

Years of  

experience: 
 

 

Organization 

Consultant Client 
Contractor MC(Managing 

Contract)  

 

Position : 
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Urgent Project 

The project that time is essential and achieving goal is critical but it doesn’t have more than 3 discipline and the technology is 

known  

Personal 

Characteristics 

and behaviors 

of Project 
Manager 

Project Success Criteria and Impact of Project m anager's Personality on them   

Tim e of Project Cost of Project  Quality of project 
Client 

Satisfaction  

Achieving 

Organization 

Goals  

Com patibility 

between 

Executed Project 

and Client 

Specification 

and Request  

Honesty & 
Ethical 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  Intelligence 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Flexible 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Self 

Confiden ce  

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Creativity & 

Imaginative  

Effective  

 
Ineffective 

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Visionary 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Assertive & 

Brave 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

 Self Control 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Realistic 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Conscientious 

Effective  

 
Ineffective 

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Enthusiastic & 

Curiosity 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Impartially & 

Fairness 

Effective  
 

Ineffective 

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Passionate 

Emotional 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Persistence 

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  

Effective  

 

Ineffective 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  
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Complex Project 

the project that have more than 5 disciplines and it is estimated to take  more than 2 years but its technology is known. It 

could be said mega project 

Personal 

Characteristics 

and behaviors 

of Project 

Manager 

Project Succes s Criteria and Impact of Project m anager's Personality on them   

Tim e of Project Cost of Project  Quality of project 
Client 

Satisfaction  

Achieving 

Organization 

Goals  

Com patibility 

between 

Executed 

Project and 

Client 

Specification 

and Request  

Honesty & 

Ethical 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  Intelligence 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Flexible 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Self Confidence  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Creativity & 
Imaginative  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Visionary 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Assertive & 

Brave 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

 Self Control 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Realistic 

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Conscientious  
Effective  

 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Enthusiastic & 

Curiosity 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Impartially & 

Fairness 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Passionate 

Emotional 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Persistence 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  
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Novel Project 

The project that use new technology and there is not enough experience to implement it 

Personal 
Characteristics 

and behaviors 

of Project 

Manager 

Project Succes s Criteria and Impact of Project m anager's Personality on them   

Tim e of Project Cost of Project  Quality of project 
Client 

Satisfaction  

Achieving 

Organization 

Goals  

Com patibility 

between 

Executed 

Project and 

Client 

Specification 

and Request  

Honesty & 
Ethical 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  Intelligence 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Flexible 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Self Confidence  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Creativity & 

Imaginative  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Visionary 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Assertive & 

Brave 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

 Self Control 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Realistic 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Conscientious  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Enthusiastic & 

Curiosity 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Impartially & 

Fairness 

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Passionate 

Emotional 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Persistence 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  
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Norm al Project  
The project that was done before in different situation and doesn’t have complexity, urgently and novelty in discipline, time and technology. 

There are a lot experience in that field 

Personal 

Characteristics and 

behaviors of Project 

Manager 

Project Succes s Criteria and Im pact of Project manager's Personality on them   

Time of Project Cost of Project  Quality of project 
Client 

Satisfaction  

Achieving 

Organization 

Goals  

Compatibility between 

Executed Project and 

Client Specification and 

Request  

Honesty & Ethical 

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

  Intelligence 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Flexible 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Self Confidence  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Creativity & 

Imaginative  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Visionary 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Assertive & Brave 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

 Self Control 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Realistic 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Conscientious 

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Enthusiastic & 

Curiosity 

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Impartially & 

Fairness 

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Effective  
 

Ineffective  

Passionate Emotional 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Persistence 

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

Effective  

 

Ineffective  

  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  

Effective  

 
Ineffective  
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APPENDIX B: RESULTS  
Sig Value of Impact for Complex Project 

Project Success 

Criteria 

Test Value = 0.5 

t df 
Sig. (2-
tailed) 

Mean 
Diff erence 

95% Confidence Interval of the 
Diff erence 

Lower  Upper 

Time 9.386 77 .000 .25070 .1975 .3039 

Cost 7.080 77 .000 .20687 .1487 .2651 

Quality 11.413 77 .000 .27509 .2271 .3231 

Client Satisfaction 10.184 77 .000 .25018 .2013 .2991 

Goal Achievement  7.993 77 .000 .23511 .1765 .2937 

Speci fication 

Compatibi lity  
4.355 76 .000 .13924 .0756 .2029 

Sig Value of Impact for Novel Project 

Project Success Criteria 

Test Value = 0.5 

t df 
Sig. (2-
tailed) 

Mean 
Diff erence 

95% Conf idence Interval of the Difference 
Lower  Upper 

Time 8.655 81 .000 .24741 .1905 .3043 

Cost 7.544 81 .000 .22330 .1644 .2822 

Quality 14.272 81 .000 .31319 .2695 .3569 

Client Satisfaction 11.570 81 .000 .28746 .2380 .3369 

Goal Achievement  8.874 80 .000 .24649 .1912 .3018 

Speci fication Compatibility  6.163 81 .000 .18553 .1256 .2454 

Sig Value of Impact for Normal Project  

Project Success Criteria 

Test Value = 0.5 

t df Sig. (2-tailed) Mean Diff erence 

95% Conf idence Interval of the 

Diff erence 

Lower Upper 

Time 5.817 77 .000 .18519 .1218 .2486 

Cost  4.649 77 .000 .15922 .0910 .2274 

Quality 6.981 77 .000 .20448 .1462 .2628 

Client Satisfaction 7.467 77 .000 .21636 .1587 .2741 

Goal Achievement  5.327 76 .000 .18194 .1139 .2500 

Speci fication Compatibility 1.957 76 .054 .07482 -.0013 .1510 
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Project Managers’ personality influence on project success in Complex Project  

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Managers’ personality influence on project success in Nov el Project  
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Project Managers’ personality influence on project success in Normal Project 

 


