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Abstract

The compatibility between project manager’s behaviors and project types are crucial for project
success. This study focuses on the relationship among three aspects, project types, project manager’s
personality, and project success. A questionnaire was designed and it figured out sel fconfidence in
three projects out of four projects has no effect on success criteria, but about another pwojed,
influences of manager characteristics for eachtype of project are diflerent.
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INTRO DUCTION

The oil industry as the ddest industry of IRAN has speci fic and i mport ant role in country growth and
development. PETROPARS, 2010). Due to this reason, there are several mega projects executed in
Iran. In this regard, management of projects especially in oil and gas industty is vital because more
than 50 % of Iran budget (Jahan-Eghtesad 2006) is dependent on oil and gas export, then inacaurate
approach in mmnagement can cause project failure and it could have irrecoverable detriment. In
poject management, there are several factors affects on project outcome. One ofthemis personality
of project managers. In this regard researchers have tried to study inpact of project managers’
behaviors and traits on projects. Each Project manager as a person has varied behaviors, traits,
beliefs, v alues, and skills. And without inplementing al of them, project could not been completed
success fully (Bass 1985).A ffecting personal characteristics of project managers on project success
has attracted researchers’ attention to itself. Although personality of project managers has impact on
poject success, but it should not be forgotten each type of project needs special chamcters for
man agement. Unfortunately conpatibility between project manager’s personality and project type
was not considered properly. Just some ones studied different type of projects and manageria
approach suitable for specific type (Grawford et a. 2004; Shenhar,2001; Shenhar and Dvir, 1996).
Therefore the effet of managers ‘personality cannot be ignored as an important issue in project
success. So that revealing personal characteristics differences could help to determine how project
man ager affects on di fferent type of projects. In this article, it was tried to be done a Comprehensive
survey about project success, project managers’ characterstics, poject type has impaa of each
personality factors on project success criteria and show in considered project type, this impact is
similar or not. Therefore in followingit will be presented:

» thorough literaure review about project types, project success , project managers’

personality, and relaionbetweenthem
> relation betw een personality and project type
» inpact of each managers’ behavior onproject success citeria

RESEARCH METHODOLOGY

As a frst Step for each research, literature study is prominent. Finding related references is so hard
there so extensive search have done in this regard. There were found enough references about project
man agers’ characteristics and personalities, but about relation between this issue and project success,
have limited sources. The chosen methodology for this artide is quantitative. This method gives the
opportunity to categorize responses and then based on statistical approach, illustrate the results. In
quantitative method, research could hav e accurate outcomes by using statistical method, So tha this
nethod with designing questionnaire was selected. Ho wever questionnaire has some constrains such
as don’t have open ended questions, taking time to fill, and having li mitation to explain about each
ittm About 16 personal characteristics for project managers were picked. Meanwhile 6 project
success criteria were opted and for getting co mplete outcome, it was asked respondents to opine
about those itens for 4 types of project. The first draft of questionnaire were sent to 3 managers of oil
and gas industry and asked them to fill and send it back with their advices. According to gotten
feedback, it seemed format of questionnaire was complex and respondents were confused. So it was



tied to change it tothe simple one. Finally, 2 itens ofpersonality were omitted, Drmat was changed
and last revision ofquestionnaire w as prepared (Appendix A). Data for analyzing was gathered from
85 experts of oil and gas industry with more than 3 years experiences in this industry. Among them
40respondents works in client organization, 24 fiom contractor, 9 from consultant organi zation, 8
ones are from MC, and 4 remained persons did not defined organization. Analyzing gathered data is
divided into several parts. First the impact of each behavioris recogni zed based on 6 project success
ciiteria. Thereafter, comrelation between personalities and their influence on project success is
discussed. Data analyzing was done by SPSS sofiware. Before any discussion about results, it should
be noted evaluaing Datareliability was tested by Alpha and this factor is 0.9421.Cronbach’s alpha is
used as a measure of reliability for sampling examinees. When it is near one, it can be said the
reliability ofthe research data is appropriae.

RESEARCH CO NTENT AND CO NTRIB UTIONS

Project dassification

A common fallacy among people involved in projects is that all projects are similar, so they can be
man aged by equivalent tools. Unfortunately, this attitude made project failure because of inco mpetent
techniques in nanagement. Therefore project di fferen ce should be noticed. One project classification
method suggested three di mensions for project to categorize. They are uncertainty, complexity, and
pace (Shenhar 2001; Dvir et al. 1998).Risk and uncertainty are existed in all projects from the
beginning in severa dimensions especially technologically. Complexity of a project is depended on
scope of work, variety of disciplines and number of people work in a project. Pace is related to tine
each project needs to be completed. Some projects are urgent and achieving timeis goal of project.
Beside of these three di nensions, other one is transpired. It is Novelty. (Dvir et al. 2006)This factor is
about new product or technology used in a project. Briefy, this categorization was called NCTP
model. This model as shown in Figure 1 can guide projet managers to apply proper management
procedure during proj ecti mple ment ation.
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Figure 1: the NC TPframework‘“based on research by Dvir et al. 2006

Success Definition in Project
Some literatures (Jugdev and Muller, 2005; Wateridge, 1998; Turner, 1999) define proj ect success is
noticeable fromtwoareas:
- Projea success factors , independent variables, effective to inaease probability of project
success
- Projeat success criteria, based on the criteria someone can judge if project outcome is
success ful or not.

Limand Zain Mohamad(1999) stated a differen ce criterion and factor ofproject success. Criterion is
astandard or areference point against which project success can be evaluated on judged, but factors
isa faat that contribute to project success.

Criteria of project success are changeable in different projects. It depends on main organization’
strategy, natural of projects, and different industries of projects (Muller and Turner 2007).Iron



Tr angle or Golden Triangle consisted tine, cost, and quality (Oisen 1971, De Wit 1988, Yu et al.
2005, Atkinson 1999)is a traditional success criterion, but it is not adequate. Many attempts were
done to promote it. Some rsearchers presented a new expression about pmoject success (Kerzner
2001, Wright 1997, Sadeh et al. 2000) like completion within distinct budget, at suitable level of
performance, without changing corporate culture in project. It is also noted project success aiteria
could be assessed from different views of owners, developers, contractors, users, and especially
society (Yuet al. 2005).

Project Managers Character
It has been realized speci fic personality of each human can be helpful in a certain role and position
(Berens et al. 2005). For this purpose, some tests were used to determine this issue. For instance,
MBTI categorizations were used by sone researchers to find best type for project manager’s role
Shenhar and Wideman (2000) reported many types of MBT can be proper for being project
man ager, but ESTJtypeis the favorite one. Some other ones confirmed it (Smith 2001). Also it was
found that being S (sensing) type w as prominent for project manager (Mills et al. 1985).Other writers
(Black and Slaker 2004, Mullaly and Thomas 2004) stated thinking type had more tendencies for
being manager. Some other authors and researchers suggested several personal chamcteristics and
behaviors for projedt managers that are not based on psychological test such as MBTI or Big Five. In
this regard there are lots of studies done to identify manager’s behaviorin poject. From the earliest
one, Archibald (1976) pointed out a comprehensive list of project managers’ characteristics which
provided nore than 20 factors. Later several behaviors were added by some authors in project
man agement field. For instance cal m and realistic were mentioned by Stuckenbruck (1976), Honesty
and integrty (Kirkpatrick and Locke 1991), Results orientation (Turner 1999), Positive ninded
(Houze 2000), and Alertness and quickness (Kerzner 2001). Table 1 depicted bref managers’
characteristics which were foundby different authors from the early ones.
Table 1: Personal Characteristi cs of Pro ject Managers and Authors
Personal Characteristics
(Fo cus on Pro ject Mamag er)
Flexibility and Ad aptability; Preferen ce For Signifi cant Initiative and
Leadership; Aggressiveness, Confiden ce,Persuasiveness, Verbal Fluen cy;
Ambition, Activity, Forcefulness; E ffectiveness As A Communicator and
Integrator; Broad Scope Of Personal Interests; Poise, Enthusias m,
. Imagination, Spontaneity; Able To Balance Technical Solutions With
1| (Amhibald 1976) | ot and Hunan Factors: Well Organized and Disciplined; A
Generalist Rather Than A Specialist; Able and Willing To D evote Most
OfHis Time To Planning And Controlling; Able To Identify Problemns;
Willing To Make Decisions; Able To Maintain Proper Balance In The
Use Of Time
Multidisciplinary Oriented, Global Problem Oriented, Effective D ecision
Mak er And Problem Solver , Have Man agement Knowledge, Have
2 | (Stuckenbruck 1976) Analytical Ability, Creative, Imp ressive Communicator, Motivator,
Flexible, And The Most Important One Proper Temp erament Such As
Calm Realistic, Quick Thinking, Etc.
(Kirkpatrick and | Drive And A mbition; The Desire To Lead and Influence Others; Honesty
Locke1991) And Integrity; Self-Confiden ce; Intelligence; Technical Knowledge.
Problen=Solving Ability; Results Orientation; Energy And Initiative;
Self-Con fidence; Perspective; Co mmuni cation; N egotiating Ability.
Having Vision and (ear Picture About Future; Goal Directed; Clear
Purpose For Going Ahead and Achieving The Goals; Sel - Control/Sel f
Discipline; Ability For Communication; En ergy; Persistence; Positive
Minded (Attitude)

Dealing With Problens; Risk Evaluations; Honesty and Integrity;
Understanding Project TeamProblens; Having Knowledge About Project
Technology; Business Man agement Co mpetence; Man agement Principals;

Communicaions; Alertness And Quickness; Versatility; Energy and

Item Author

4 (Tarner 1999)

5 (Houze 2000)

6 (Kerzner2001)




Toughness; Decision Making Ability

Self- Awareness, Sel f Management, Social-Awaren ess, Rel ationship

7 |(Goleman et al. 2002) Man age ment

Honest; Compet ent; Forward Looking; Inspiring; Intelligent; Fairness;
Open Minded; Courageous; Straight forw ard; Imaginative

Amnbition; Drive and Tenacity; Self-Con fidence; Psychological Openness;
Realis mand An Ins atiable Appetite For Learning

8 | Peters Group2007)

9 (Charan 2008)

10 (Rainer 2009) Loyalty; Joyousness; Ethical; Self-Awareness; Invention; Love; Firmness.

So, it is realized several persona characteristics and behaviors for project managers are listed. But
choosing suitable factors forthisroleis not an easy task.

Relation betw een character, project success and proje ct type

Some researchers have studied relation between project management style and project types, but
there was no mention about inpact of project manager personality on project performance and
poject success (Crawford et al. 2004; Shenhar, 2001; Shenhar & Dvir, 1996).Some ch aracteristics
for effective project managers were suggested by Pinto and Trailer (1998). Also it was supposed
skills in technical and leadership fields were i mportant to be a good project manager; nev ertheless
there was not dear rel ationship between skills, personality and project success. One research about
project success and rel ated success factors was focused only on time, cost, and quality; in this regard
it was defined related success factors. Interestingly, projet managers’ conpetence and leadership
skills were not as success factors (Cooke- Davies 2001).Westerveld (2003) showed a link between
success criteria success factors, and project types are existed. It was illustrated success criteria and
success factors can be mi xed di fferently and used in types of projects. In recent study done by Muller
and Turner (2007), it was shown ranking success criteria by project types is different. For example,
when project is conplex and fixed price, customer satisfaction is more considerable. Also Turner and
Miiller (2005) expressed previous mesearches ignored pmoject managers’ personality, skills, and
knowledge effect on project success. Later it was stated a close dependency is existed between
poject success and project man agers personality (CGrawford 2007).

A conbinaion research about project types, personal characteristic of managers, and project success
was done. Three groups of projecs included derivaive (new product with a little improvement in old
production), platform (new product but low technology risk), and high tech (high uncertainty in
technology) were considered as project type. Interestingly it was found project managers tend to
choose projects closed to their personality. For example, managers who are perceiving and intuitive
prefer to be involved in high tech projects. Inversely, managers who have rebellious dreamer and
avoidance attachment style prefr to manage derivative or platform projects (Dvir et al. 2006).
Briefly, it could say that project manager characteristic affect project success in sone ways. Also
considering to project types is i mport ant for choosing effective project managers.

RES FARC H DELIV ERAB LES

As it was cited in methodology, according to literature and our experience in projects, a questionnaire
was des1gned (Appendix A). In this research, 4 project types aredefined 1nclud1ng
Urgent project: The project that time is essential and achieving goal is critical, but it doesn’t
have morethan3 disciplines and the technology isknown.
- Conplex Project: the project that has more than 5 disciplines and it is estimated to take more
than 2y ears but its technology isknown. It could be said mega projedts.
- Novel Project: The project that uses new technology and thereis not enough experience to
inplenentit.



- Norma Pmject: The project that was done before in different situation and doesn’t have
complexity, urgently and novelty in discipline, time and technology. There are many
experien ces in that field.

About criteria for measuring project success, 3 itens as primary ones caled Iron Trangle ar
considered. They are time, cost, and quality of project. But Dr gathering conplete and accurate
result, 3 other ones as secondary criteria are used induding client satisfaction, achieving strategic
goal of organization, and compatibility between executed project and requested specification by the
client.

Impact of Project Managers’Personality on Project Success
For this analysis, it is asked “ Do project managers’ characteristics impact on project success?” for

this purpose, two hypothesis are build up. HO, it means project managers has no impact on project
success and H1 hasimpact on projectsuccess. Statistic hypothesis o fthis theory is:

H,:u<0.5
H,:u=205
Si
p —value =38
That pis the mean of population. The hypothesis is one tail, therefore, If is less
than 0.05, so Ho:p< O'Sis not acceptable and it means this itemhas efficacy on success criteria

The result as itis shown in Table 2 (Urgent Project as a Sample) HO is rejected and therefore it is
realized personal characteristics overal have impact on project success. Results for other projects are
depicted in Appendix B.

Table 2: Sig Value of ImpactforUrgent Pro ject

Test Value =0.5
95% Confidencelnterval of Mean Sig. (2 Project Success

the Difference Difference taiie d) df t Criteria
Upper Lower
.2928 .1956 24423 .000 79 10.000 Time
AT/ 1292 18547 .000 79 6.565 Cost
.3135 2208 26715 000 79 | 11.475 Quality
.2945 1978 24614 000 79 |10.133 (lient Satis faction
.elef 1617 21716 000 79 7.788 Goal Achievement
11880 0753 13163 000 | 79 | 4651 Specifi cation

Conp atibility

However it is bund there are relationship existed between project managers’ character and success
ciiteria, but this question is still unanswered:”Which project manag er personalities are more effective
than others on project success for each type ofproject?” The analysis ofeach type of project for this

issue is pres ented in table 3.

Table 3: dfecti ve and ineffecti ve ﬁerso nalities of iroi' ectma miers ineach ﬁroi' ecttiie

grréir::tt s, Gnsdientiun Talmies Sel fControl , Passwn;:rgggtlonal, imp attially &
Conplex Honesty, Consdi entious, Creativity& Inpartially & Fairness, Passionate E motional,
Project Imaginative Enthusiastic & Curosity
ol Bisffest Honesty, CrIeatiVi'ty & Imaginative, Passionate E notional, Imp artially & Faimess, Self
ntelligence Control
Normal Honesty, Persistence, Cons cientious Passionate Emotional, Inp artially & Fairness,
Project A ’ Enthusiastic & Curiosity

Figure 2 presents in detail influence of each personality on success criteria for urgent project. Cther
resultsarepresentedin AppendixB.
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Figure 2: Project Managers’ personality in fluen ce on project success in Urgent Proj ect

In addition it is answered to the question that “which project managers’ characteristics are nore
effective in which project success criteria according to Organi zation and Project Types”. It is derived
in urgent project; client satisfaction is the most affected criterion based on parties’ idea, however in
complex project, quality and satis faction are the most ones like normal project. For novel project, al
parties agree that qualityis criterion that project manager’s personalities can affecton it.

CONCLUSIONAND RECO MMENDATION

In current exploratory research, analysis Dr presenting i mpact of personality on project success was
done. As it is studied, itis hardly find some authors considered on the relaionship of project manager
character, project success criteia and project type. But in little efforts it just focuses on two
dimensions of them In this article three di mensions are studied together and it found out interesting
result. So comparing this result with previous studies in this regard would not be possible. But in
general, it chose some way, like ignoring one dimension, to do comparison between results. Project
man ager’ s character impact on project success result is chosen. Honesty as one ofthe most i mportant
characteristics has influence on almost project success criteria. Self confidence and self belief of
project managers as Lee-Kelley et al. (2003) illustrated have significant role in project completion
success fully, but in our result self confidence is not very effective on project success. Table 4 briefly
shows this co mparison .
Table 4: Relation betw een Project Managers’ Personality and Project Success Griteria
Project Success Criteria

Client Goal Speci fi cation
Satisfaction | Achievement | Conp atibility

Most Important
Character

Self Confidence
Intelligence
Honest

X= Effective - =Inéeffective

Based on this summary, some issues are recommended:
- For selecting project man agers, personality test should be done to define their ch aracteristics
and behaviors. Although one tinme test is not enough and personality test should be done
during working period till personal characteristics of a man ager understood.



- In choosing manager for a project, type and ocontext of project should be taken into
consideration. In this regard, organization should categorized projects and based this
categori zation, suitable project manager is chosen.

REFER ENC ES

Archibald, R. D. (1976). Managing High-Technology Programs and Projects, John Wiley & Sons,
Inc., New York, 55.

Atkinson, R. (1999). “Project management: cost, time, and quality, two best guess and the
phenomenon, it’s time to accept other success criteria.” Intern ational Joumal of Project Manag ement,
17(6),337-342

Bass, B. (1985). Lead ership and performance beyond exp ectations. The Fee Press, New York.
Berens, L.V., Emst, L. K., and Smith, A.M. (2005). Applying TeamEssentials to Creative E ffective
Teams. Telos Publications, Huntington Beach, CA.

Black, K., and Seaker, R (2004). “ Project performance: implications of personality preferences and
doubleloop leaning.” JAmA cad Bus, 4 (1/2),292-7.

Charan, R. (2008). “Six Personality Traits of a Leader.” Great Ieadership, <
http://www.greatle adershipbyd an.co m2008/03/sixperson ality-traits-o f lead echt ml> (Nov .6, 2010).

Cooke-Davies, T. (2001). “ The real project success factors.” International Journal of Project
Management, 20 (3), 185-190.

CGrawbrd, L., Hobbs, J. B., and Tarner, J. R. 2004). Project categorization systems and their use in
organizations:An empirical study. Project Management Institute, Inc., Newtown Square, PA.

Cawbrd, L.W. (2007). “Developing the project management conpetence of individuals.” Go wer
handbook of proje ct manag ement, 4th ed., Gower, Aldershot, UK, p.678-694.

De Wit, A. (1988). “Measurement of project success.” Project management, 6(3), 164-170.

Dvir, D., Lipovetsky, S., Shenhar, A. J., and Tishler, A.(1998).” In search ofproject classifcation: A
non-universal approach to projectsuccess factors.” Research Policy, 27, 915-935

Dvir,D., Sadeh, A., And Malach-Pines, A. (2006).” Projects And Project Managers: The Relationship
Between Project Managers’ Personality, Project Types, And Project Success.” Project Man agement
Journal, 37(5),36-48

Goleman, D., Boyatzis, R., and McKee, A. (2002). The New Leaders. Boston: Harvard Business
School Press.

Houze, R. (2000). “What Makes Leaders Di fferent?” Career Know-Ho w,
<http://www.careerknowho w.co n¥ldsdi fferent.ht ni> (Nov.5,2010).

JhanEghtesad  (2006),  “  4ms  Ny  addw 437 K85 cus 4
http://www.iranpress .ir/jahaneghtesad/te mplate2/News.asp X2 NID=2868 1 (Dec. 20, 2010)

Jugdev, K. and Mu ller, R. (2005). *“ Aretrospective look at our evolving und erstanding o f proj ect
success.” Proj ect Management Journal ,36(4), 19-31.

Kerzner , H. 2001). Project Management: A Systens Appmoach to Planning, Scheduling, and
Controlling, John Wiley & Sons,New Yoik.

Kirkpatrick, S. A., and Locke, E. A. 1991). “Leadership traits do matter.” Acad eny of Management
Executive, 44-60.



Lim C., S., and Zain Mohamad, M. (1999). “Gitera of pmoject success: an exploratory
reexanmination. International Joumal ofproject management, 17@ ), 243-248.

MBTI Test. <http://vww.myersbriggs.o rg/ my -nbti-p ersonality-type/mbti-basics/>(Dec. 5,2010)

Mills, J., Robey, D., and Smith, L. (1985). “ Conflict handling and p ersonality di mension of
poject management personnel.” Psychol Rep.57, 1135-1143.

Mullaly, M. E., and Thomas, J. (2004). “Linking Personality and Project Success: E xploring the
Inter-relationship of Psychological” Type and Project Manager Competency, IRNOP M, Turku,
Finland.

Muller, R., and Tumer, R., 2007). “The Influence of Project Managers on Project Success Criteria
and Poject Successby Typeof Project.” European Management Joumal ,25(4), 298-309.

Oisen, RP. (1971). “can project management be defined?” project management quarterly, 2(1 ),

12-14.

PETROPARS (2010), “Ooi & Gas in Iran: Brief History ”
http://www.petropars .com/tabid/306/Default.aspx (Oct.30,2010)

Pinto, J. K, & Trailer, J. T. (1998).Leadership skills for project manag ers. Project Man agement
Institute. Newtown Square, PA.

Rainer, T. (2009). “Seven person ality traits of effeive leades.” <
http://www.church central.com/blog/Seven p erson ality-traits-o f-effective-lead ers> (Nov. 6, 2010).

Sadeh, A., Dvir, D., & Shenhar, A. (2000). ” The role of contract type in the success of R&D defense
pojects und er in creasing uncertainty.” Project Management Journal, 31 (3), 14-22.

Shenhar AJ, Wideman RM. (2000). ” Matching project management style with project type for
optimum success’’.PMForum intern et site, < ww w.p mfo rumcon> (Oct. 2, 2010)

Shenhar, A. (2001). “One size does not fit all projects: Exploring classical contingency domains.”
Man agement Science, 47(3),394-415.

Shenhar, A. J., & Dvir, D. (1996). “ Toward a typological theory of project manag ement. “
Research Policy, 25, 607-632.

Smith LW. (2001). “ The effects of project manager personality profiles on projects.” Proc. of the
Project Man agement Institute Annual Seninars and Sy mposium, N ashville, TN.

Stuckenbruck, L. C (1976). “The ten atributes of proficient project manager.” Proc. g™ project
man agement Institute Seminar, Montreal, Canad a.

Tom Peters Group (2007). “Traits of a Good Leader.” Lead ership,
http://www.nwlink co n¥~donclaik/lead er/lead chr.ht ml (Nov. 10,2010

Turner, J. R. (1999). The handbook of project-based manag ement: Improving the processes for
achieving strategic objectives, London, Mc Graw -Hill.

Turner, J. R., and Miiller, R (2005). “ The project manager s lead eship style as a success factor on
pojeds: A literature review ”” Project Manag ement Journal, 36(2),49-61.

Wateridge, J. (1998). “How can IS/IT pojects be measured for success?” International Journal of
Project Man agement, 16(1), 59-63.



Westerveld, E. (2003). “ The project excellence model: Linking success criteria and critical success
factors.” International Journal ofProject Managemnent,21(6),411 418

Wright, IN. (1997).“ Time and budget: thetwin i mperatives of aproject sponsor.” Intem ational
Journal o fProject Management, 16(1), 59 -63

Yu, A. G, Flett, P.D., and Bowers, J. A.(2005). “Developing a value-centred proposal for ass essing
poject success.” International Journal of Project Man agement, 23 , 428-436

10



APPENDIX A: Q uvestionnaire

Dear respondent;

This questionnaire is prepared to gather data about “Impact of project managers’ personalities and
behaviors on projec success” as thesis in project management course.

The main goalsof this questionnaire are:

- Defining that pojedt managers’ characteristics are effetive on project success or not

In this regard, 14 personal characteristics are selected and ask you to define importance level of each
one based on type of project and also it should be recognized this factor is effective on project
success or not. For measuring poject success, 6 criteria are chosen. 3 of them including ti me, cost,
and quality (or performance) are primary criteria and other 3 ones including the client satisfaction,
achieving organization goal, and compatibility executed project with client specification and request
are introduced as secondary criteria.

4 project types are:

- Urgent Project

- ConplexProject

- Novel Project

- Normal or Ordin ary Project

It should be noted your ideas and responses as human resource rlated oil and gas industly are
inportant to get accurate results and also all of them are private. Meanwhile, ifthereis any other a
factor or idea, pl ease mentionbelow each page.

Thanks a lot for your kind co operation

Organization Y ears of
Position : Client Cons utant experience:
MC(Managing Contractor
Contract)

11



Urgent Projed

The project that time isessential and achievinggoalis critical but it doesn’t have more than 3 discipline and the techndogy is

known
Prgject Success Criteria and Impact of Project manager’s Personality on them
Personal Com patibility
Characteristics Adieving between
and behaviors 5 . . , Client .. Executed Project
. Time of Prgject Costof Project | Quality of project X ., Organization
of Project Satisfaction Goals and Client
Manager Specifiation
and Request
Effective Effective Effective Effective Effective Effective
Honesty &
Ethial . . . ) . .
Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effective Effective Effective Effective Effective
Intelligence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effective Effective Effective Effective Effective
Flexible
Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
Self Effective Effective Effective Effective Effective Effective
Confiden ce Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
. Effective Effective Effective Efective Effective Effective
Creativity &
Imaginative Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effective Effective Effective Effective Effective
Visionary
Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
. Effective Effective Effective Effective Effective Effective
Assertive &
Brave . . . . . .
Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
ETfective Effective ETfective Efectve Effective Effective
Self Control
Inefective Ineffective Ineffective Ineffective Ineffective Ineffecive
Effective Effective Effective Effective Effective Effective
Realistic
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffecive
Effective Effective Effective Effective Effective Effective
Conscientious
Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
L. Effective Effective Effective Effective Effective Effective
Enthusiastic &
Curiosity Inefective Ineffective Ineffective Ineffective Ineffective Ineffecive
. Effective Effective Effective Effective Effective Effective
Impartially &
Fairness . . . . . .
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
. Effective Effective Effective Effective Effective Effective
Passionate
Emotional Ineflective Ineffective Ineffective Ineffective Ineffective Ineffecive
Effective Effective Effective Ffectve Effective Effectve
Persistence
Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effective Effective Effective Effective Effective
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effective Effective Effective Effective Effective
Ineflective Ineffective Ineffective Ineffective Ineffective Ineffective
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Complex Project
the project that have more than 5disciplinesandit is estimated totake morethan2 years butits techndogy is known. It

could be said mega project

Project Succes s Criteria and Impact of Project manager’s Personality on them
Personal Cor];;:::lei |n||ty
Charaderistics
- . Achieving Executed
SRS | | G | el e | et ey Projed and
of Project ime of Proje ost of Proje ality of proje Satisfaction rganization ole. an
Goabk Client
Manager i
Specifiation
and Request
Effective Effecive Effective Effective Effective Effective
Honesty &
Ethical . . . . . .
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effecive Efrective Effective Effective Effective
Intelligence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effecive Effective Effective Effective Effective
Flexible
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
Effective Effecive Effective Effective Effective Effective
Self Confidence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
. Effective Effecive Effective Effective Effective Effective
Creativity &
Imaginative
& Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effecive Effective Effective Effective Effective
Visionary
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
. Effective Effecive Effective Effective Effective Effective
Assertive &
Brave . . . . . .
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effedive Effective Effective Effective Effective
Self Contrd
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effecive Efrective Effective Effective Effective
Realistic
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
Effective Effecive Effective Effective Effective Effective
Conscientious
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
L. Effective Effedive Effective Effective Effective Effective
Enthusiastic&
Curiosit
y Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
X Efective Effedive Effective Effective Effectve Effectve
Impartially &
Faimess . . . . . .
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
. Effective Effecive Effective Effective Effective Effective
Passionate
Emotional Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
Effective Effecive Effective Effective Effective Effective
Persistence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effecive Efrective Effective Effective Effective
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effecive Effective Effective Effective Effective
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
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The project that use new technology and thereis not enough experience to implement it

Novel Project

Project Succes s Criteria and Impact of Project manager's Personality on them

Com patibilit
Personal beFt,ween M
Charaderistics L.
X . Achieving Executed
and behaviors . . . . . Client . )
K Time of Project | Cost of Projed | Quality of project . . Organization Projed and
of Project Satisfaction )
Goak Client
Manager S
Specifiation
and Request
Effective Effecive Effective Effective Effective Effective
Honesty &
Ethical . ) ) ; . .
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
Effective Effecive Effective Effective Effective Effective
Intelligence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffecive
Effective Effedive Effective Effective Effective Effective
Flexible
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effecive Efrective Effective Effective Effective
Self Confidence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
R Effective Effecive Effective Effective Efective Effective
Creativity &
Imaginative Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effecive Effective Effective Effective Effective
Visionary
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
. Effective Effecive Effective Effective Effective Effective
Assertive &
Brave . . . . . .
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effedive Effective Effective Efectve Effective
Self Contrad
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
Effective Effecive Effective Effective Effective Effective
Realistic
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffective
Effective Effecive Effective Effective Effective Effective
Conscientious
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
L. Effective Effedive Effective Effective Effective Effective
Enthusiastic&
Curiosity Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
. Effective Effecive Effective Effective Effective Effective
Impartially &
Faimess . . . . X .
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffecive
. Effective Effecive Efrective Effective Effective Effective
Passionate
Emotional
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effective Effedive Efective Effective Efectve Effectve
Persistence
Ineffective Ineffective Ineffective Ineffecive Ineffective Ineffecive
Effective Effecive Effective Effective Effective Effective
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffecive
Effective Effecive Effective Effective Effective Effective
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
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Normal Projed

The project that was done before in different situationanddoesn't have complexity, urgently and novelty in discipline, time and tecnology.
There are a Id experience in that field

Project SuccessCriteria and Impact of Project manager's Personality on them

Personal
Characteristics and ) Achieving CompaziiLy ‘Eetween
behaviors of Project | Time of Project | Cost of Project | Quality of project (.Jlent. Organization E.xecuted ?':qe?t and
Manager Satisfaction Goals Client Specificationand
Request
Effecive Effective Effecive Effective Effective Effective
Horesty &Ethical
Ineffective Inefective Ineffective Ineffective Ineffective Ineffective
Effedive Efective Effecive Eflective Effective Effective
Intelligence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effedive Efective Effedive Efective Effective Effective
Flexible
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effedive Effective Effecive Eflective Effective Effective
Self Confidence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
L Effedive Efective Effecive Eflective Effective Effective
Creativity &
Imaginative Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effecive Effective Effecive Effective Effective Effective
Visionary
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effecive Effective Effecive Effective Effective Effective
Assertive & Brave
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effedive Efective Effecive Eflective Effective Effective
Self Control
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effedive Efective Effecive Eflective Effective Effective
Realistic
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effedive Effective Effecive Eflective Effective Effective
Conscientious
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
. Effecive Effective Effecive Effective Effective Effective
Enthusiastic &
Curiasity Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
. Effecive Effective Effecive Effective Effective Effective
Impartially &
Fairness . . . . . .
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effeqive ETective Effedive ETective Effective Efective
Passionate Emotional
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effedive Effective Effecive Eflective Effective Effective
Persistence
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effecive Effective Effecive Effective Effective Effective
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
Effedive Efective Effedive Efective Effective Effective
Ineffective Ineffective Ineffective Ineffective Ineffective Ineffective
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APPENDIX B: RESULTS

Sig Value of Impact for Complex Project

Test Value =0.5
5% Confi[c)i%rce Interval ofthe Mean S, (2- Projeq SITECCSS
orence Diference | taled) | 9 t Criteria
Upper Lower
.3039 .1975 .25070 .000 77 9.386 Time
.2651 .1487 .20687 .000 77 7.080 Cost
.3231 .2271 .27509 .000 77 11.413 Quality
.2991 .2013 25018 .000 77 10.184 Client Satisfaction
.2937 .1765 23511 .000 77 7.993 Goal Achievement
2029 .0756 13924 000 | 76 | 4355 SipEtireTion
Compatibi lity
Sig Value of Impact for Novel Project
Test Value =0.5
95% Contidence Interval of the Difference .Mean Sig. @- of t Pwojed Success Criteria
Upper Cower Difference | tailed)
.3043 .1905 .24741 .000 81 8.655 Time
.2822 .1644 .22330 .000 81 7.544 Cost
.3569 .2695 .31319 .000 81 14.272 Quality
.3369 .2380 .28746 .000 81 11.570 Client Satisfaction
.3018 .1912 .24649 .000 80 8.874 God Adievement
.2454 .1256 .18553 .000 81 6.163 Spedﬁcation Co[npalbl]lty

Sig Value of Impact for Normal Project

Test Value =0.5

907 Lonridence Interval of the . ..
Diff erence Mean Diference | Sig. (-taied) | o { [HigJect SuzeEs Qo

Upper Lower
5486 1218 78519 000 77 [5.877 Time
2274 0910 15022 000 77 | 4.649 Cost
2628 1462 20448 000 77 [ 6.981 Quality
274 1587 21636 000 77 | 7.467 Client S atisfaction
2500 1139 18194 000 76 | 5.327 Goal Achicvement
1510 0013 07482 054 76 | 1.957 | Speci fication Compatibility
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Complex Project
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Mowvel Project
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